A Smarter Way to Work

Wesco Anixter offers innovative and customisable services

that help you work smarter.

How are You Adapting to:

« Meet new onsite safety protocols?
+ New technologies?

+ Labour constraints?

Advisory Services

Advisory Services help our customers implement Lean
practices, optimise their supply chains, improve safety
and digitally transform their workplaces with the latest
technologies and infrastructure solutions.

Our Advisory Services offer innovative solutions in areas
such as:

+ loT consulting » Engineering

« Technical design and « Safety services
lab services and training

Integrated Supply

Our Integrated Supply solutions leverage our extensive
market sourcing expertise to achieve better controls,
transparency and efficiencies in the supply chain. And

our storeroom and warehouse programs meet the highest
performance standards, helping to shape savings and
process improvement by working hand in hand with

our customers.

Our Integrated Supply solutions can help transform your
supply chain through:

« Optimised inventory for improved working capital

+ Significant waste reduction

« Digital integration for e-procurement and
inventory management

+ Overall cost-saving opportunities

‘" Ingenuity delivered.
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We can help you adapt with a range of solutions that
create a variable cost model to improve safety, labour
utilisation and cash flow, resulting in a more resilient and
scalable business.

Supply Chain Services

Supply Chain Services are designed to help our customers
work smarter and more productively. We build tailored
integrated supply programs that optimise operational
efficiencies, provide visibility and enable scalability.

Our Supply Chain Services customers benefit from:

+ Working capital .
improvements

Reduction in scrap/

obsolescence

+ Cash-to-cash .
cycle improvements

« CAPEX/OPEX deferral

Project Deployment Services

Project Deployment Services scale our Installation
Enhancement Services to save time, provide consistency
and improve scalability across multifaceted deployments.

Sourcing improvements

Project Deployment Services are designed for
projects involving:

« Multiple product sets

+ Multiple contractors, integrators and/or installers
» National and/or global rollouts

« Large inventory quantities and values

« Systems integrations
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Installation Enhancement Services

Installation Enhancement Services involve adapting products and their packaging to speed and streamline deployment

and reduce the total cost of installation.

Some popular examples of our Installation Enhancement Services designed for installers and contractors include:

+ Assettagging

+ Camera configuration
and IP addressing

+ Insta-reel
« Parapull

+ Kitting for any environment, « Patchcord labelling
including: data centres, and bundling
commercial buildings, « Labelling

manufacturers and storm

recovery for utilities * Whole order delivery

» PPE kits

Increase Profitability Improve Productivity Mitigate Risk

Your Success is the Focus of Our Services

Discover how we can help you reduce costs, improve profitability, drive growth, meet safety goals and exceed
deployment expectations — for both planned and emergency projects.

When you partner with us, you can expect real benefits from our services. Typical results realised from our services

projects include:

Supply Chain Services Increase
Consistency, Improves Response
Times and Saves $1.5 Million
Across Eight Locations.

Tailored Supply Chain Services

for strategic sourcing, inventory
ownership and management
programs helped the service provider
realise $1.5 million in product,
facilities and personnel costs, all
while improving consistency and
response times.

« Reduced inventory by 50 percent
« Transferred warehouse facilities
and personnel to Wesco Anixter
« Removed $250 million in
capital expenses

« Saved $850,000 in annual
interest on materials

Project Deployment Services Installation Enhancement
Improve Visibility, Speed Services Reduce Installation
Deployment and Save $150,000 Time by 90 Percent and Save
Across Six-City Project. Over $10,000.
Our Project Deployment Services Installation Enhancement Services,
were able to consolidate and including cutting to exact circuit
centralise inventory and hold it at length, colour feeders that eliminated
Wesco Anixter locations close to the faze tape, disposable pully lines
integrator’s sites, reducing working with staggered lanyards, enhanced
capital, speeding deployment and Paraspin with removable casters, and
saving the integrator $150,000. layered multiple circuits, helped the
contractor streamline and speed the
+ Consolidated over 90 installation and save over $10,000 in
manufacturers to labour costs.
12 and leveraged spend
« Online business solutions * 16 labourhoursvs
improved supply chain visibility 160 labour hours
+ Reduced inventory and working + Two-person crew over one day vs
capital costs four-person crew over five days
« Mitigated freight costs and + $1,200vs $12,000 in labour
minimised deployment times « Minimised nonproductive labour

Contact your local Wesco Anixter representative or
visit Wesco.com/services-uk to learn how our services can help you.
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